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ABSTRACT

This paper focuses on the Bilingual Department of the
Boston Public Schonls and how with the financial and technical
support of the Institute for Learning and Teaching, funded in part
under Title VII of the 1965 Elementary Secondary Education Act, it
devised effective inservice training programs for bilingual teachers.
Two points are of particular interest: (1) the shift from the
piecemeal English as a Second Language program to the more
conmprehensive bilingqual programs, and (2) the development of a
pro.»ss by which specific training needs could be identified and
acted on. The passage of the Massachusetts Bilingual Law gave the
Bilingual Department a huge responsibility. The expansion of its
responsibilities to include providing principles and procedures for
designing bilingual programs in individual schools for multicultural
groups produced an expansion of the staff. Newly adaptive staffing
patterns consisted of representatives from multicultural groups of
“teachers, regional responsibilities of a group of
consultant-teachers, community coor-iinators, and guidance counselors.
The staff's basic goals were to cooperatively develop, with
individual schools, procedures for establishing effective bilingual
education programs. They vere responsible for prov.iding program and
curriculum advice, materials, and teacher training. (Author/Jm)
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